[image: ]									   December 21, 2025
  12:00 PM – Goat Patch Brewing

Colorado Springs Adult Soccer League
www.cosasl.com
PO Box 2021
Monument, CO 80132

Board of Director’s Meeting Agenda
Meeting called to order at 12:13pm


1. Current Board Members: Brian Slivka – President Defacto, Courtney McLeod – Secretary, Katie Anders– Treasurer, Greg Dingrando – Director, Amy Dowling - Director, Mary Collins – Director, Julian Drummond – Director, Dan Ferguson – Director
a. Not in attendance: Nick Borusiewicz – Director

2. Approval of Minutes of 10/20/25 meeting minutes: Postponed 
a. Mary to provide 10/20/25 minutes via email post-meeting.

3. Treasurer’s Report: 
a. Katie presents existing balances of:
i. Checking: $16,075.10
ii. Savings: $59,550.49
b. Status Update:
i. Julian proposes moving into a Quickbooks subscription and hiring a bookkeeper to help reconcile. There would be a subscription fee for Quickbooks, and a fee associated with hiring a bookkeeper. Julian has trusted connections for both a bookkeeper (Len Martin) and a CPA (Leah Light) for EOY taxes. The goal would be to increase efficiency and organization. Prior to voting/approval, Julian will connect with bookkeeper connection to obtain cost projections. Once obtained, he will present costs via email, and a vote will follow. 
c. Additional Projections/Comments:
i. Post Office fees have been double-paid ($166 x2); Julian to reconcile. 
ii. Check from Blue Devils bounced for $600; Brian to reach out to Eric Morales.

4. Current Season Status:
a. Rovers O35 and Blue Devils have outstanding payments. Rovers non-payment due to Admin Blue Sombrero issue. 
b. Winners:
i. MD1: Rovers, MD2: Brothers United, WD1: Hustlers, WD2: Mighty Peak Rangers, O35: Syndicate

5. Fields update: 
a. Check for Vanguard has been delivered. Brian is in talks with TCA to reconcile billing for Fall 2025, as they over-billed. 
b. Spring 2026 Field Planning:
i. TCA has offered for us to use all 3 fields (North (we have been given preference here over the flag-football league), Central and East). For safety reasons (rocks, post-holes in the field, different turf types, proximity to walls), our preference would be to not utilize Central, though we would like to keep this in our back pocket if absolutely needed. 
ii. Cheyenne Mountain and Vanguard remain available. Coronado is also available, but is our most expensive option.
iii. Brian is in touch with Rampart at D20 and contact at James Irwin.
iv. Dingo to reach out to old Weidner field. Board members to generally reach out to connections. 

6. Referees & Disciplinary Overview: 
a. 

7. Board Admin:  
a. 

8. New Business – 

a. Disciplinary Committee’s New Rules:
i. Two Yellows = Red → 1 game suspension, non-negotiable
1. The disciplinary committee has the right to extend this suspension 
2. Amy proposes, Dan seconds, Board votes majority in favor; motion passes.
ii. Three separate Yellow Cards in 3 separate games in 1 Season → 1 game suspension *new/changed rule
1. If you get 2 Yellow cards, equaling a red card and you serve your 1 game suspension, you do not have to serve an additional suspension
2. Amy proposes, Dan seconds, Board votes majority in favor; motion passes.
iii. Straight-Red Card: Automatic 2-Game Suspension: May still be appealed, but must be appealed within 48hrs. *This has not changed – just reiterating the rule that already exists.
iv. The Disciplinary Committee reserves the right to extend the suspensions for repeat offenders. *This has not changed – just reiterating the rule that already exists.
v. Red Cards: If a red card is received, regardless of whether it was accumulation of 2 yellows or a straight red, you are unable to play in any COSASL games until you serve your suspension for the team in which the red card was received for.
1. Amy proposes, Dan seconds, Board votes majority in favor; motion passes.
vi. You still need to pay the fine in order for the suspension to be reversed. *This has not changed – just reiterating the rule that already exists.
vii. COSASL Disciplinary Committee to accept Venmo payments to allow for greater convenience for fee payment. Katie and Dan to create a Venmo account for COSASL. 
viii. Dual Player Cards for 2 teams vs. 1 Player Card
1. “Swing Players”: A maximum of 2 players per team may swing to another team within the same club, and must have a player card for each of the teams. Ex. Only 2 players from D2 “swing” to play D1, and they must have 2 player cards (one for D2, one for D1). These teams must be part of a club. The Swing Players must be declared before the first game of the season, via email to csscmail@gmail.com, and no edits may be made to the Swing players. 
a. Dan proposes, Amy seconds, board votes majority in favor; motion passes.
ix. Club Declaration: New clubs must be declared/created before the first game of the season for the Spring 2026 season, via email to csscmail@gmail.com. This includes adding new teams to existing clubs. For the Fall of 2026 season and beyond, the deadline for this notification will be that season’s manager’s meeting. 
1. Board votes majority in favor; motion passes.
x. Managers Meeting – 1 Vote Per Team, NOT per representative
1. Dingo proposes, Amy seconds, board votes majority in favor; motion passes.
b. Managers Meeting:
i. Date: Monday, January 26th, 6pm at Library 21c
1. Mary to book Library 21c this week.
ii. Agenda:
1. Tabled, board to create agenda prior to Manager’s Meeting
iii. Objection Handling:
1. When Managers Happy Hour and timing of Managers Meeting is announced via email to managers this week, we ask that managers send in any questions/topics they want covered no later than Thursday, January 22nd to be included in the agenda.
2. Ensure that all league communication comes to csscmail@gmail.com in a timely manner. Board members should not be reached out to via text or personal email. 
c. Fields Update
i. Covered Above
d. Teams re: Upcoming Season:
i. Teams Leaving/Threatening to Leave
e. Free Agents
i. Free Agent Kickaround
1. Looking to schedule both an indoor date and an outdoor date. 
a. Brian to reach out to Wells to secure an indoor date. 
2. Outdoor:
a. January 11th 12 - 2pm (combined men and women), CMHS
b. February 1st 12 - 2 pm, CMHS
i. Brian to reach out to CMHS to secure dates
ii. Free Agent List
1. Has grown to over 500 people. 
iii. Manager Bootcamp
1. Having a free agent list does not do much for us until there are managers willing to manage. While it is great to pull 1-2 players from the list to add to existing teams, we need people willing to manage to grow the league. Can we connect with people who are already in managerial positions to email? 
a. Ex: Soccerhaus managers – 10 person teams are already ½ way there. Brian to connect with Wells to see if we can email his manager list. 
f. T-Shirts vs. New Items for Spring
i. Keep t-shirts – they get good feedback
g. Re-Election; President/Vice President Appointment
i. Positions up for Re-Election in Spring 2026: None
1.  Julian, Mary, and Nick’s positions are up for re-election in August
ii. Presidency
1. The President Role is up for re-election. Dan motions for Brian to retain presidency; Mary seconds, all in favor. Motion passes. 
iii. Vice Presidency
1. The Vice President Role is up for re-election. Dan motions for Brian to retain presidency; Mary seconds, all in favor. Motion passes. 
h. Finances
i. Bookkeeping, Taxes/1099s for Referees:
1. Discussion above; action items pending Julian’s presentation of estimated costs
i. Website – Springs Hosting
i. Springs Hosting billing is due
ii. The board discusses moving away from Springs Hosting, Blue Sombrero etc. 
j. Marketing/Newsletter:
i. Highlighting Dingo as a board member + COSASL member, proposed EJ from Syndicate. Brian to send EJ’s contact information to Mary. 
ii. Brian and Dingo discussed a paid ad campaign to raise awareness for the league before the Spring 2026 season begins. 
k. Scheduling - Board discusses reaching out to Jason Fugate regarding scheduling. Does this make sense to outsource to improve efficiencies?
l. Manager Social - Hosting a Manager’s Happy Hour before the manager's meeting on Wednesday January 21st at Red Leg Brewing, who supports the league via sponsorship. Julian has connections here and will connect with Red Leg this week to secure the space. 
m. Spring 2026 Season Target Start Date: March 1st

9. Old Business

Next meeting – January 14th at Milagros at 5:30p
Meeting Adjourn – Dan called for meeting adjourn at 3:19pm seconded by Dingo, all in favor.
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